Gun Violence Task Force Committees - Prioritization Exercise

Target populations based on
data and VIP High Risk Profile:

Youth 17 and under
Young Adults 18-25
Adults 25-34
Boys and Men of Color (Black and
Hispanic) are disproportionately
impacted as offenders and victims
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EXECUTIVEORDER - RECOMMENDATIONS

5. The Task Force shall develop a set of SMARTIE recommendations of actions the City
can take 1o address gun violence as follows;

a. Recommendations for how 1o improve cooperation among city departments and
outside entities with respect 1o gun violenoe issues|

b. Recommenduations for substantive system change in City policies and ordinances
aimed at reducing instances of gun violence,

¢. Recommendations for how 1o ensure culturally responsive, trauma and equity
informed frameworks are used 10 guide effective gun violence strategies;

d. Recommendations for how to effectively increase services through grants and
programs, and other new sources of funding 1o ensure resources and capacity to
build community strategies, aligned with the Violence Intervention Program’s
two-year stratogic priorities,

6. The Task Force shall not discuss or request information regarding specific cases of gun
violence unless such data has been de-identified.

7. The Task Force shall issue two report to the administration: semi-annually, one mid-way
and the final report no later than one year after the date of this Executive Order,

¥. The Task Force shall automatically dis=olve on the second anniversary of the date of this
Executive Order unless expressly extended,

THIS EXECUTIVE ORDER does not create any legal rights on the part of any person or entity
and shall not be a basis for a challenge 1o rules or regulations or any other action or inaction of

the City.

THIS EXECUTIVE ORDER supersedes all other previous orders, proclamations or directives
to the extent they are in conflict. The Executive Order shall take eflfect immediately,
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Timothy M. Keller
Mayor




|
SMARTIE Goals

Goals are a concrete way to drive results, but without an explicit equity and inclusion component, goals won't
produce better outcomes for historically oppressed communities, address disparities, or support belonging.
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Reflects an imporant dimension of what your organization seeks o accomplish
[programmatic or capacity-building priorities).

Includes standards by which reasonable paople can agree on whather the goal has
been met (by numbers or defined qualities).

Challenging enough that achievemeant would mean significant progress—a “stretch” for
tha ocrganization.

Mot 80 challenging as to indicate lack of thaught aboul resources, capacity, or
execution, possible to track and worth the time and energy to do so.

Includes a clear deadline.

Brings traditionally disenfranchized people—particularly those most impacted—into
processes, activities, and decision/policy-making in a way that shares power.

Seeks to address systemic injustice, inequity, or oppression,



Committee Members — Content Experts Discussion

* Trauma -Tanya Tijerina Chair
Lynae Lovato, Suzy Sanchez-Beg, Angel Garcia, Melanie Martinez, Miranda Viscoli, Patrick Barrett, Teresa Gonzales
Recommendations for Content Experts: Carol Brusca from ACS

* Positive Youth Development —Angel Alire Chair
DC Barker, Angel Garcia, Miranda Viscoli, Chris, Nicole Rogers, Lisa Sedillo-White , Jeanne Masterson,

Recommendations for Content Experts: Jennifer Garcia, APD, Bernalillo County Parks and Rec, Kimberly 505 locker, Brandon Mason Ex-lobo coach,
Vicky Price APS Head Counseling, Judge Marie Ward, April Land, Dennica Torres PD, Mayors Youth Advisory Council

* Family and Community Engagement- Alicia Otero

Patrick Barrett, Torrance Green, Lynae Lovato, Louise Blazquez, Josette Otero, Kelly, Gerald,
Recommendations for Content Experts:

Cathy Sanchez, Enrique Cardiel, Asian Family Center, Vizion SanKofa, NM Black Leadership Council

» Economic Stability/Mobility- Amanda Davis
Ramiro Estrada, Amir Chapel, Stacey Burleson, Teresa Gonzales

Recommendations for Content Experts: Neema Picket from WESST, Ari CNM, Ricky Serna Dept of Workforce solution, Alex Horton, Carla Casey,
Charles Ashley Ill Abg Economic Development, Local Chamber of Commerce, Neighborhood Associations, Laura Kuehn, APD Crime Prevention
Specialist, Kazi, Tony Watkins end homelessness



